EVENT POSITION DESCRIPTIONS

REGIONAL DIRECTOR (Key Position)
Responsible for the management of everything pre-event, during the event, and post-event.
REGIONAL PLANNING COMMITTEE

Responsible for many things beyond the ken or concern of teams-funding, business community exposure, VIPs, catering for volunteers, team social, volunteer recruitment, business/college/scholarship showcase, Media

VOLUNTEER COORDINATOR (Key Position)
Responsible for recruiting, assignments, follow-through

VOLUNTEER REGISTRATION

Event volunteers report to the volunteer registration desk each day. Registration is responsible for taking the paperwork (Conflict of Interest, Consent), distributing crew t-shirts, 1/3/5/10 year service pins, food bracelets, directing volunteers where there need to go and who to report to, etc.
CROWD CONTROL

Crowd Control volunteers will facilitate smooth pedestrian traffic flow throughout the facility; monitor the audience; keep walkways and aisles clear and the crowd flowing. Effective crowd control is critical to a safe and well-run event.

EVENT MANAGER (Key Position)
Responsible for vendor contracts, logistics, facilities, drayage, execution/schedule, A/V sub-contractors. Important to teams if a trophy/medal/banner was not received.
EVENT ASSISTANT

Assists the Event Manager in organizing and running the event.
AWARDS ASSISTANTS

Awards Assistants report to the Event Assistant and are responsible for the unpacking, cleaning, marking, organizing and distribution of the various awards, trophies and medallions awarded at Event Ceremonies. The Awards Assistants will need to set up the medallion stands and assist with medallion distribution to the team members for those awards receiving medallions.

FIRST TECHNICAL ADVISOR (FTA) (Key Position)
Coordinate Robot Inspection and the field and scoring setup. This individual will be responsible for robot and game rules interpretation.

FIRST TECHNICAL ADVISOR ASSISTANT (FTAA)

The FIRST Technical Advisor Assistant is a volunteer who helps keep the FRC field and event running smoothly. Works in collaboration with the FIRST Technical Advisor. 

FIELD SUPERVISOR (Key Position)

Participates in both playing & practice field assembly/disassembly, maintenance, repairs, directing activity on the field to ensure smooth execution of the matches. Play a critical role in ensuring smooth flow of match play, and maintaining the pace of the event. The Field Supervisor will work in collaboration with the FIRST Technical Advisor. 

FIELD RESET/REPAIR

Volunteers repair and reset the playing field after each team match. They play a critical role in ensuring smooth flow of match play and maintaining pace of the event.

PRACTICE FIELD ATTENDANT

The Practice Field Attendants are found at the practice field. Their primary responsibility is to schedule & maintain the list of team practice times and monitor the condition of the practice field. They would report any problems or needed repairs to the Field Supervisor
GAME ANNOUNCER (Key Position)

The Game Announcer will work as part of a team with the Master of Ceremonies to energize the teams and spectators, generate and maintain interest, enthusiasm, and excitement throughout the matches. The Game Announcer will announce play-by-play commentary for each match and play a critical role in ensuring smooth flow of match play, and maintaining the pace of the event. Key volunteer position, significantly impacts the success of the event. 
HEAD REFEREE (Key Position)

The Head Referee is responsible for training, directing and supervising all Referees. provides interpretation and clarification of rules, directs the actions of the referees, and makes final decisions regarding approval in cases of dispute. Oversees all scoring processes and procedures. Has final authority for decisions regarding team scores. The Head Referee plays a critical role in ensuring smooth flow of match play, and maintaining the pace of the event. 

REFEREE

Referees observe team matches, identify rule violations, and “call” them. Referees calculate the official score of the matches and participate in deliberations regarding contested calls. Referees work under the direction of the Head Referee. This is a critical role in ensuring smooth flow of match play and maintaining the pace of the event. 
OFFICAL SCORER

Official Scorers observe team matches, tally the official score of the matches using electronic input devices, validate final scores and participate in ensuring correct field setup between matches. Official Scorers will play a critical role in ensuring smooth flow of match play and maintaining the pace of the event. Work under the direction of the Head Referee. 
SCOREKEEPER/FIELD POWER CONTROLLERS (Key Volunteer Position)

The Scorekeeper/Field Power Controllers manage and operates the scoring and field control systems, input scores into the system from the Head Referee, print reports as needed and upload data onto the FIRST website as required. These individuals play a critical role in ensuring smooth flow of match play and maintaining the pace of the event. 
JUDGE ADVISOR (Key Position)

Coordinates, trains, advises, and mediates between judges. Insures all awards are prompt and on time.
JUDGE’S ASSISTANT

Helps judges, helps teams. Can connect teams and judges if necessary. 

JUDGE

Judges are responsible for selecting team award recipients through interaction with teams in the pits, watching on the field, or interviewing for Chairman’s. Documentation regarding team background information as provided by the Team Leader in TIMS is given to the judges to familiarize them with teams. Judges serve as role models for the competitors. 
CHAIRMAN’S AWARD JUDGES

Based on the Chairman’s presentation, TIMS judges’ information and impressions of the team throughout the event

PIT JUDGES

Responsible for the technical, Entrepreneur, etc. awards. Visit each team pit to interview the students.

DEAN’S LIST JUDGES

These judges do not have direct contact with the teams or the Dean’s List nominees. Judging is based on the pre-submitted essays.

WOODIE FLOWERS JUDGES

These judges do not have direct contact with the teams or the Woodie Flowers Finalist Award nominees. Judging is based on the pre-submitted essays.

ANIMATION JUDGES

Regionals can be a team vote while the Championship is an Autodesk judging committee.
LEAD ROBOT INSPECTOR (Key Position)

The Lead Robot Inspector will oversee and perform mandatory robot inspection and weigh-in processes to ensure compliance with robot construction rules. The Lead Robot Inspector is also responsible for training, supervising, and directing the Robot Inspectors and making final decisions regarding inspection decision disputes. The LRI is one of the people trained to help with pit and event problems. LRI's meet with rookies daily at events to explain the day's tasks and flow. The LRI will be available whenever the pit is open and is easily accessible during all hours. LRI’s often make themselves available prior to events and for pre-season and pre-ship events as well.
ROBOT INSPECTOR

Robot Inspectors perform mandatory robot inspections and weigh-ins to ensure compliance with robot construction rules. The Robot Inspectors determine inspection outcome decisions (pass/fail), may also perform random inspections, and work under the direction of the Lead Robot Inspector. 
LEAD SAFETY ADVISOR (Key Position)

Underwriters Laboratories provides a Lead Safety Advisor for each regional event who leads a team of Safety Advisors to increase the awareness of safety among all FIRST participants. This individual will work with teams to ensure they understand, comply with, and practice the fundamentals of safety to ensure the safety of all event participants. The Lead Safety Advisor will be responsible to provide training of the Safety Advisors in team coaching, mentoring and evaluation during the competition from Thursday to Saturday. The Safety Advisors will also select one team to win the Industrial Safety Award at the conclusion of the event.

SAFETY ADVISOR

Safety Advisors are involved in ongoing safety assessment during the entire event. The Safety program nurtures a positive reinforcement model using safety credits to emphasize safe behavior and coaching to correct unsafe behavior. The goal is to have a safe event and to promote safety as a holistic life skill.

LEAD TEAM QUEUER (Key Position)

The Lead Team Queuer will be responsible for robot traffic between the Pit and the playing field. This individual will train Team Queuing volunteers, stage and position teams in preparation for the start of matches. This position plays a critical role in ensuring smooth flow of match play and maintaining the pace of the event. 

TEAM QUEUING

Team Queuing volunteers are responsible for managing team traffic to and from the playing field. Team Queuers will stage and position teams in preparation for the start of matches. Team Queuers play a critical role in ensuring smooth flow of match play and maintaining the pace of the event.

MACHINE SHOP STAFF

Certified/insured in the safety and operation of the machines and tools in the machine shop. Experienced in machining and with specific experience in robot construction and parts manufacture.

MASTER OF CEREMONIES (Key Position)

One of the most critical volunteer positions at a regional event, the Master of Ceremonies (a.k.a. MC or Emcee) is the primary individual responsible for setting the tone of the competition. The Emcee creates and sustains an exciting and fun atmosphere throughout the event. The Emcee is the most visible presence at the event; he or she embodies the spirit of FIRST and is the consummate FIRST ambassador. The Master of Ceremonies works with the Game Announcer as a team to ensure a well organized and thrilling event. Together they play a critical role in ensuring the smooth flow of match play, and maintaining the pace of the event. This is a Key Volunteer Position that will significantly impact the quality of the competition. 
PIT ADMINISTRATION SUPERVISOR (Key Position)

The Pit Administration Supervisor is responsible for setting up the Pit area, training the volunteers, and managing all activities in the Pit a including coordination of Pit Administration Table, team interface, and collaborating with Emergency Medical Technicians. 
PIT ADMINISTRATION SUPPORT

These volunteers assist the Pit Administration Supervisor and will provide direction, assistance, information, and support to teams in the Pit.

PIT ANNOUNCER

The Pit Announcer’s primary duty is to call teams to the queuing area, and make general announcements via use of the public address system. The Pit Announcer works in collaboration with the Team Queuing volunteers to facilitate adherence to team match schedule.
REPLACEMENT/SPARE PARTS ATTENDANT

Manages the distribution of spare kit of parts materials to teams and the loaning of more expensive components, such as control system parts. Some inexpensive/low-demand parts are freely distributed while other critical/expensive parts are loaners only. Loaner/replacement parts typically require teams to exchange the broken part as proof of need. High value parts require the FTA’s signed approval.
HELP DESK

Staffed at a minimum by Control System Advisors (CSA) experienced in the control system hardware and programming. Some events maintain lists of subject matter experts and mentors who are attending the event and are available for consultation on all sub-systems issues: mechanical/electrical/pneumatics/control system. Another source of technical help is the Lead Robot Inspector.
CONTROL SYSTEM ADVISOR

Troubleshooting expert in the FRC control system hardware and programming.
SHIPPING/DRAYAGE

At Bag & Tag events, this is reduced to the handing out of additional FedEx donated shipping forms and additional Bags to the six teams or so who win a trip to the Championship (3+ winners, Chairman’s Award, Engineering Inspiration Award, Rookie All-Star Award).  At crate events (including Championship) they get separate tables to handle all shipping to and from the event.
FIRST AID/EMT

Local Emergency Medical Technician volunteers/professionals to take care of injuries and health issues.
SECURITY/POLICE

Campus or local police professionals available to handle security issues.
Pre-event personnel

Not required to attend competition

WEBSITE EVALUATOR ADVISOR

The Lead Website Evaluator oversees the group of Website Evaluators that have volunteered for their regional. They will ensure that reviewing is taking place in a timely fashion and that all websites have been evaluated. The Lead Website Evaluator also acts as a Website Evaluator.

WEBSITE EVALUATOR

Prior to competition, review and score websites that are designed, built, and managed by students participating on FIRST teams. The exact number reviewed will vary depending on the number of teams for a particular regional competition. Evaluations are accomplished via an on-line system. 
