FRC Team Business Plan Outline
Executive Summary (what’s the purpose of all this, what specifically does an FRC team offer?)
Team Background & Milestones

PART I:  THE TEAM
Vision & Mission Statements

Description of Team
Product/Service (STEM)
Target Market / Customer Profile (14-18 year-old students)
Meeting/Robot Build Location

Business Model (How does the team operate and raise money?)

Goals – Objectives – Strategies

(a) FIRST organization
(b) Regional organization
(c) Team organization
Team Performance (Financial (raising/spending funds) and Strategic-measurable goals/gains/advances)

Management & Organization

SWOT (Analysis of Strengths, Weaknesses, Opportunities, Threats)

Core Competencies and Advantages (why is this team better than some other STEM initiatives?)
Value Chain Analysis and Benchmarking (R&D, Brainstorming/Prototyping/Design, Production/Testing/Design Iteration, Training/Practice, Promotion/PR, Competition/Scouting)
FRC Team (Market) Analysis (looking at how other FRC teams have found success)
· economic characteristics
· key success factors

· trends and opportunities

· 5 forces analysis (Porter) (1)substitute programs (FTC,VEX,Battlebots,PLTW), (2)established rivals-other STEM programs already drawing from your student population, (3)threat of new entrants-what other programs are looking to start, (4)bargaining power of students/administration-alternative clubs with cheaper fees/attendance requirements/space requirements/custodial support/etc., (5)bargaining power of the FIRST organization-raising costs/move events further away/changing robot materials/reuse rules.
Competitor Analysis (other local programs/clubs drawing from your student body)
· Strategic Group analysis (look at local groups with similar objectives)
· Competitive Strength Assessment (based on key success factors listed earlier)

· Generic Strategy analysis (Porter) (what makes FRC different?/What makes FRC cost effective?/Is the potential student pool large enough to draw from?)
PART II:  MARKETING 
1. Marketing Goals – Objectives – Strategies (for prospective students, mentors, administration, other teams, sponsors)
2. Customer Analysis

3. Marketing Mix (consumer, cost, communication, circumstances) 
PART III:  FINANCE

1. Financial Goals – Objectives – Strategies

2. Financial Data

(a) Sources and applications of funding

(b) Capital equipment and supply list 

(c) Balance sheet 

(d) Breakeven analysis 

(e) Income projections (profit & loss statements) 

· Three-year summary 

· Detail by month, first year 

· Detail by quarters, second and third years 

· Assumptions upon which projections were based 

(f) Cash flow projections
· Three-year summary 

· Detail by month, first year 

· Detail by quarters, second and third years 

· Assumptions upon which projections were based

(g) Historical Financial Reports for Existing Businesses

· Balance Sheets for past 3 years

· Income Statements for past 3 years

PART IV:  HUMAN RESOURCE MANAGEMENT
Personnel Planning (recruit skills that you’ve identified as necessary but don’t have)
Personnel Policies

Job Analysis

Recruitment (students, teachers, mentors, parents, consultants)
Training

Management Development

Performance Appraisal

PART V:  SUPPORTING DOCUMENTS

Resumes of teachers and mentors
Team handbooks
Policy manuals

Job descriptions

Anything else relevant to the plan!
